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B contents

CGS HOLDINGS INC. was established in April 2025 through a
collaboration between two domestic CAD/CAM manufacturers. With our
company as a pure holding company, we have under our umbrella C&G
SYSTEMS INC., which has supported the Japanese manufacturing
industry for half a century with CAD/CAM systems for molds, and NDES
INC, which provides solutions centered on CAD/CAM/CAE to support
automation and efficiency in manufacturing sites, and companies that
can support the standardization and digitization of the entire
manufacturing industry, including molds, which will continue to evolve, as
well as the promotion of smart manufacturing and the utilization of on-site
data. Through this collaboration, we aim to establish ourselves as a “DX
integrator for the manufacturing industry” that broadly supports the future
of Japan's manufacturing industry.
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ﬂﬁﬁﬁ"'}'«]‘ Rﬁi Consolidated balance sheets

(FM / thousand yen)

Eﬁﬁdﬁﬂﬁgice sheets Dec.31, 2021 Dec.31, 2022 Dec.31, 2023 Dec.31, 2024 Dec.31, 2025
(BEDER) Assets
IRENVEE Current assets 3,678,646 3,838,853 3,545,789 3,933,577 4,223,365
ElFE & E Non current assets 1,786,396 1,895,804 2,038,442 2,114,107 2,892,114
AREFEEE Tangible fixed assets 274,464 344,290 355,417 330,070 418,115
EREEEE Intangible fixed assets 24,196 35,210 25,736 16,232 319,259
HEZTDMDEE Investments 1,487,735 1,516,303 1,657,287 1,767,804 2,154,739
ZE AT total assets 5,365,043 5,734,657 5,584,231 6,047,684 7,115,480
(BEDHE) Liabilities
RENEE Current liabilities 1,164,231 1,248,128 1,076,481 1,420,992 1,898,255
EE &1& Non current liabilities 1,339,548 1,345,701 1,381,470 1,395,031 1,706,563
B EEET Total liabilities 2,503,780 2,593,830 2,457,952 2,816,024 3,604,819
(& EDED) Net assets
&K% Capital Stock 500,000 500,000 500,000 500,000 500,000
& AR F|RE Additional paid-in capital 125,000 125,000 125,000 125,518 114,318
FIZEEIKRE Retained earnings 2,216,031 2,413,774 2,357,329 2,383,183 2,551,124
B2 #%= Treasury stock (117,889) (117,889) (117,889) (117,889) (106,689)
¥ EEAREET Total shareholders’ equity 2,723,141 2,920,884 2,864,440 2,890,811 3,058,752
jnﬁﬂﬁifiﬁrﬁfﬂlffiuity cocuritios 58,524 65,310 121,358 174,777 168,647
S K 1
iﬁiﬁ%uuﬂ:fftrinslation adjustments 17,586 58,898 88,253 124,647 134,516
JEX Bk E 5 Non-controlling interests 62,010 95,733 52,227 41,423 148,744
#iE FE AT Total net assets 2,861,262 3,140,827 3,126,279 3,231,659 3,510,660
AEMEESE 5,365,043 5,734,657 5, 584,231 6,047,684 7,115,480
Total liabilities and net assets




ﬁﬁﬁ%ﬂﬁi@ﬁgﬁyﬁ*ﬁﬁ Relevant financial indicators of consolidated balance sheets

R E B B 1E1E Dec.31, 2021

Relevant financial indicators

Dec.31, 2022 Dec.31, 2023 Dec.31, 2024 Dec.31, 2025

MERLHAMFIZER (%)
Return on assets (ROA)

4.2

53 1.2 2.1 4.0

BOEAFEE (%)
Return on equity (ROE)

8.1

10.1 2.2 3.9 8.1

BOEARLLE (%)
Equity ratio

52.2

53.1 55.0 52.8 47.2

EILEER (%)

Current ratio

307.3

307.5 329.3 276.8 2224

REARRBERER ()

Total assets turnover (times)

0.72

0.80 0.68 0.68 0.76

BHFEE (FA)

Interest-bearing debt (thousand yen)

TYNTOAT4-LIF (f8)
Debt Equity ratio (times)

REELHMASER = LHMAE  KEAEHE -PRTY)
BEEAFEER =LHMAIE  HEEXR
BEEALR=HRIER HEE

REBtER=RPEE RBAE

WEAREGE(B) =K LE HRERHE - HRTH)
TIYMIIAT4 LU =FFFREHKIER

Return on assets (ROA) = Profit attributable to owners of parent / Total assets (yearly average)
Return on equity (ROE) = Profit attributable to owners of parent / Shareholders’ equity

Equity ratio= Shareholders’ equity / Total assets

Current ratio=Current assets / Current liability

Total assets turnover (times) = Sales / Total assets (yearly average)

Debt equity ratio=Debt / Shareholders’ equity

X1 EAIL, B4R F R4 THSTritech International ,LLCIZEHFHEAOF VAN ABREAEKICHIRKEBRFM M- DRFIMETHYET .
K2 UR—UTEHTREHKRECIRET SLEMFI 1N LA R I LR TRBELTEYES .



ﬁﬁﬁﬁi‘l‘ﬁi Consolidated statements of Income

(FHM/ thousand yen)

HiEENHESE For the year For the year For the year For the year For the year
Consolidated statements ended Dec.31, ended Dec.31, ended Dec.31, ended Dec.31, ended Dec.31,
of Income 2021 2022 2023 2024 2025
5t_E & Net sales 3,744,841 4,421,526 3,826,057 3,927,559 4,982,129
5c L [R{f Cost of goods sold 1,358,411 1,669,640 1,320,150 1,333,525 1,909,876
5c L #FI#E Gross profit 2,386,430 2,751,885 2,505,906 2,594,033 3,072,253
REHHLU—REEE
Selling, general and 2,109,889 2,296,525 2,415,112 2,435,536 2,729,352
administrative expenses
EZF4F Operating income 276,541 455,360 90,793 158,497 342,900
B ZESNULLE Other income 169,872 124,416 142,895 128,500 118,231
B %48 Other expenses 68,954 67,759 82,889 66,298 73,075
#EE F2E Ordinary income 377,459 512,017 150,800 220,698 388,056

%55 F 28 Extraordinary income — - — — _

%5 A#8 %k Extraordinary losses — — — — _

Tt < % R B AT S HARE R 2
Net income 377,459 512,017 150,800 220,698 388,056
before income taxes and minority interests

BeHREICRET L LHMAR

Profit attributable to owners of parent

218,889 293,757 68,372 121,866 263,954




EREE R E OBEMBEER

Relevant financial indicators of consolidated statements of Income

REEBA FEIEE For the year ended  For the year ended  For the year ended  For the year ended  For the year ended
Relevant financial indicators Dec.31, 2021 Dec.31, 2022 Dec.31, 2023 Dec.31, 2024 Dec.31, 2025
St LRI (%) 36.3 37.8 34.5 34.0 38.3
Cost of sales ratio

TLEEEFEE (%) 74 10.3 24 4.0 6.9
Operating profit ratio

TELERENEE (%) 101 11.6 3.9 5.6 7.8
Ordinary income ratio

Fe L e HEAMAIEEE (%) 5.9 6.6 1.8 3.1 5.3
Return on sales

EEIANAYFZLES (FH) 15,668 18,346 15,304 16,030 16,662
Net sales per employee

(thousand yen)

HEEXBINANB-YEEFIZE (FA) 1,157 1,889 363 646 1,146
Operating profit per employee

(thousand yen)

EBITDA 426,099 565,248 221,786 288,289 466,002
Earnings Before Interest Taxes

Depreciation and Amortization

cERifiE=5 LR LS
tEEERNRR=EXAR TLE
RLEREMNBER=BFEMNETLS

St

\J

I

SELE LM ER=SMAE TLS

—ASEYREE=LE REEHK

—ANE-YBEMNBR=EZMNE EEEH
EBITDA=Fi &SRS MM E+ LA S+ BEMENE

X AR—UTRIBASHKEICRET S LHMARI1Z LMD I LBELTRELTEYVES,

Cost of sales ratio = Costs of good sold / net sales

Operating profit ratio = operating profit / net sales
Ordinary income ratio= ordinary income / net sales
Return on sales = Profit attributable to owners of parent / net sales

Net sales per employee = net sales / total number of employees

Operating profit per employee = Operating profit / total number of employees

EBITDA = Pretax profit of the current term + Interest cost +
depreciation and amortization



EREEX vy a - JA—FEE consolidated statements of Cash Flows

(FM / thousand yen)

E,ﬁi#-&t‘ytjl =270 —i‘l’ﬁi For the year ended For the year ended For the year ended For the year ended For the year ended
Consolidated statements of Cash Flows Dec.31, 2021 Dec.31, 2022 Dec.31, 2023 Dec.31, 2024 Dec.31, 2025
EXEHCLSFXvyia-TJA— 339,695 411,848 89,384 209,352 253,790
Net cash provided by (used in) operating activities

BEEFHICESFvya-T0— (52,395) (80,685) (134,550) (120,244) (165,728)
Net cash provided by (used in) investing activities

MEEEICLSF vy a-T0— (62,992) (139,115) (179,864) (117,793) (114,174)
Net cash provided by (used in) financing activities

HERVRERFEMIHRD 27,812 52,587 32,723 45,360 7,330
MEELE

Effect of exchange rate changes
on cash and cash equivalents

HERU 252,120 244,635 (192,307) 16,675 (18,781)
HEREYDIEREEE

Net increase(decrease)
in cash and cash equivalents

e RUVEESREYHEES 2,468,081 2,720,201 2,964,836 2,772,529 2,789,205

Cash and cash equivalents
at beginning of the year

BE&RUHEREMHIREZES 2,720,201 2,964,836 2,772,529 2,789,205 2,770,424

Cash and cash equivalents
at end of the year




HEY vy o - JO—HEEORERRS S U1K YR

Relevant financial indicators of consolidated statements of Cash Flows and per share data

B B

Relevant financial indicators

For the year ended
Dec.31, 2021

For the year ended
Dec.31, 2022

For the year ended
Dec.31, 2023

For the year ended
Dec.31, 2024

For the year ended
Dec.31, 2025

Fyyla-J0—dBHFRELR(EF) 0.0 0.0 0.0 0.0 0.0
Cash flows / interest-bearing debt ratio
I»E/;:tl/x: 7Jt/ \(tlfn;)/ LA (£5) 905.4 1,538.0 91.4 1,142.7 307.7

11* % 1': U ?‘é’ﬁ For the year ended For the year ended For the year ended For the year ended For the year ended
Consolidated per share data Dec.31, 2021 Dec.31, 2022 Dec.31, 2023 Dec.31, 2024 Dec.31, 2025
1#Rap7=4) SRR 2 (F3) 23.04 30.92 7.20 12.83 27.78
Earnings per Share (EPS)

1#RapT-YHLE & (F) 294.62 320.49 323.54 335.77 353.83
Book-value per Share (BPS)

THRBI=Y Xy a-70—(F) 28.12 36.49 14.56 19.92 35.90
Cash flow per share

MR ZE 3 (1)

Price earnings ration(PER) (times) 13.89 11.52 42.80 22.61 13.07
MR A0 2 (S 2 ()

Price book-value Ir:;tio (P;R) (times) 1.09 1.11 0.95 0.86 1.03
MRifF vyl - 70— 53 ()

Price cash flow ratio (PCFR) (tinl::es) B 11.38 9.76 21.15 14.56 10.11

Fryva-on—dAHFRELE=FANFEEEXFrria-70—

Cash flow / Interest-bearing debt ratio
=Interest-bearing debt / Net cash flow from operating activities

AVBLANDNLYD - LoF =BRFvyia- 70— /ZIFE
1B H =Y LERFI I = LR R %R (B SRR ZERS)

Interest coverage ratio = Net cash flow from operating activities / interest expense
Earnings per share = Profit attributable to owners of parent /

ending outstanding shares

Book-value per share

= (ending book-value — beginning share warrant- beginning minority equity) /

1HHVHERE
=(HIRMEE - EFHRTE- B LEKRIRD) - ARBTHERRHK

(BEHAZERS) ending outstanding shares
1B IzYF vy - J0—=(LEMME+ BMENE)  HARFKTHEKRXE  Cash flow per share = (Net income + Depreciation and amortization) / ending
(BEHAZERS) outstanding shares

HiFvy 1-J0—ER(PCFR)=#1 kK&l 1% Af-YFxyyia-70—
X UR—UTHIBEELHHEICRET 2 UMMM 12T LHAMAFILBLTRELTEYET, n

Per cash flow ratio (PCFR) = ending share price / Cash flow per share



EREERIERELEETEE Cconsolidated statements of changes in net assets

(FH / thousand yen)

LEREAEHER (H2025%1 318 ~E2025%128318) [Current period (From January 1, 2025 to December 31, 2025 |
BEEX
Owners’ equity
k=
FlRE

Retained
eanings

Z DD BIEF I REHEE

Accumulated other comprehensive income

Z Dt AHEBRE zZotoa
AffEES  AEME  ERERH yoncontoling
gzﬁﬂﬁ%%‘ﬁ% gﬁﬁ%’ interests

Unrealized gain on Total

FEXBCARE
o

ait
FlRE
Additional paid-in
capital

B
B

Treasury
stock

BEER
&5t
=X
Total

shareholders’
equity

Total net
assets

Capital Stock

Foreign

holding equity
securities

currency
translation
adjustments

accumulated
other
Comprehensive
Income

2024F12A31B%&E 500,000 125,518 2,383,183| (117,889)| 2,890,811 174,777 124,647 299,424 41,423 3,231,659
Balance at December 31, 2024

Changes of items during the period

FIREDEY (96,013) (96,013) (96,013)
Dividends from surplus

ERRFesXOnE —_
2R DHF5 DIZE

Purchase of shares of consolidated

subsidiaries

BEMKEICRETS 263,954 263,954 263,954
LR 2

Profit attributable

to owners of parent

HEKXDORE (31,300) (31,300) (31,300)
Purchase of treasury shares

HEEKRX005n (11,200) 42,500 31,300 31,300
Disposal of treasury shares

BREBEARLSNDIEE OERE — (6,129) 9,868 3,738 107,320 111,059
KEHHAM P O EENEE(5E)

Net changes of items

other than shareholders’ equity

EE P - (11,200) 167,941 11,200 167,941 (6,129) 9,868 3,738 107,320 279,000
Total changes of

items during the period

2025%12R318 %S 500,000 114,318 2,551,124| (106,689)| 3,058,752 168,647 134,516 303,163 148,744 3,510,660
Balance at December 31, 2025 0

i




BT AV FFRLE  EMA] Consolidated basis segment sales performance (By the place of destination)

(FHM/ thousand yen)

2021 2022 2023 2024 2025
£ 2E EiE 2E EiE & S zE EiE 2NE
Sales Percentage Sales Percentage Sales Percentage Sales Percentage Sales Percentage
performance performance performance performance performance
CAD/CAME 3,219,284 86.0%| 3,417,162 77.3%| 3,341,255 87.3%| 3,478,691 88.6%| 4,132,941 83.0%
CAD/CAM products
E‘)ﬂsﬁc 2,799,985 74.8% 2,924,475 66.1% 2,838,608 74.2% 2,958,123 75.3% 3,524,922 70.8%
ek _ 73,330 2.0% 90,051 2.0% 97,152 2.5% 96,729 2.5% 111,979 2.2%
North America
Zs;)7 325,407 8.7% 395,834 9.0% 400,309 10.5% 419,042 10.7% 477,166 9.6%
gigfm 20,560 0.6% 6,800 0.2% 5,184 0.1% 4,796 0.1% 18,872 0.4%
éﬁ%ﬁ ) 525,557 14.0% 1,004,363 22.7% 484,801 12.7% 448,867 11.4% 849,188 17.0%
Mold and die manufacturing
ﬂt* . 525,557 14.0% 1,004,363 22.7% 484,801 12.7% 448,867 11.4% 849,188 17.0%
orth America
aat 3,744,841 4,421,526 3,826,057 3,927,559 4,982,129
Total sales
(&7 M / billion yen) 6,000 r BE A CAD/CAM
5000 |- 87 7CAD/CAM
aitkCAD/CAM
4,000 8% D#hCAD/CAM
=B 3]
3,000 r
2,000 r
1,000 -
0 1 1

20214F 20224F 20234F 20244F 20254



H’:it'l’ﬁiﬁ Stock information

**E}:E (2025512531 HER7E) General information (As of December 31st, 2025)

SREH] Fiscal year-end

#%12A318 December 31

ERFRERSEMED Month of annual shareholder's meeting

38 March

EELEZEMEMER Ex-devided date

#%£12H318 December 31

BRELFEEARY
455 O EE 0D O & & ER RS Transfer agent

=EHERIEFERIT / T100-0005 RRAFRARAON—THLIE1 &
Sumitomo Mitsui Trust Bank, Limited. / 1-4-1 Marunouchi, Chiyoda-ku, 100-0005, Tokyo

HEREEEAN SHEIURISAT Register

SHERIEFERIT EHMARITE / T100-0005 ERHAFFREXAOA—TEHLI BE1 S
Sumitomo Mitsui Trust Bank, Limited. / Stock transfer agency department 1-4-1 Marunouchi, Chiyoda-ku, 100-0005, Tokyo

LB Authorized shares 48,000,000%k
FAITEMRZ#EL Shares issued and outstanding 9,801,549%k
1B T DFR B Number of unit stocks 100%

L IZFEFERS AT Securities exchange

HREAIEEEIART X254 —Rits (BE%0—F:6633) Tokyo Stock Exchange Standard Market (6633)

# E X Number of shareholders

4,2704

x**i (2025512531 HERTE) Principal shareholder (As of December 31st, 2025)

LB ~DOHE KR
Investment in C&G SYSTEMS INC.
#E®Z Name

FrEHRRE EIRMELL R

Number of share Ratio of Voting
A& ILOSY I A YAMAGUCHI CREATE CO.,LTD. 1,672,190 17.24%
BHARE SRR E =%t Nippon Life Insurance Company 459,740 4.74%
it % B £ = Employee Holding Association 324,669 3.34%
1) X L¥k K &4t Rhythm Co. 322,000 3.32%
fEE ;5% Kiyoharu Inata 293,500 3.02%
A {&7 Shuji Yamaguchi 293,169 3.02%
FTAE—RESZEHREFTMAE B, Inc. 219,100 2.25%
B S BADRNT 18847 ((E5E0) Custody Bank of Japan 200,000 2.06%
JP JPMSE LUX RE C ITIGROUP GLOBAL MARKETS L EQ CO 182,500 1.88%
FH T EHA S Norita-Kogyo 149,800 1.54%

Xk, BEHKR100,1828 % RELTEYET,
CGS HOLDINGS INC. has 100,182 stocks as a treasury stock.

SRR
762,840%%/ 7.78%
Financial institution
HIE -a
201,520%k/ 2.05%

Securities company

BN Z D1

5,779,979%k/ 58.97%

Individuals
BoaEHKA S EA
100,182#%/ 1.02% 459 537%k/ 4.68%

Treasury stock Foreign Shareholders



#1EFH  stock information
ﬁﬁﬁo)*ﬁﬁ Transition of share price

(¥k/Shares) (M/yen)
16,000,000 500
1 450
14,000,000
400
12,000,000 I
I i, i 350
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10,000,000
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I nln
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6,000,000 1 200
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1 100
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0

B : ACEDH S Trading volume per month [l - 8 A DR Sl - R EDHEFE Monthly shift of highest / lowest record



M E company Profile

Ea g

Company name

H#RECGSHE—ILT 124 A CGS HOLDINGS INC.

RIFHAAR
Founded

200747 A July 2007

BEAXE
Capital

5{&M 500 million yen

EIREEREH

Consolidated number of employee

2994 (2025412 A R FE) 299 (December 31th, 2025)

31

Senior Management

RERMHRS A
HKERWBRAR 1BH
EHEHE #%
Ei{x e
Ei{x %#H
Ei{x NG
BHEEEERR HER

EEERA (HARMR) B
EEERA (A RER) Sl

&8
g_
we
mE
A
Fls=
"X
i‘ﬁ

R 1t

Chairman / Shuji Yamaguchi

President / Seiichi Shiota

Managing director / Hiroyuki Tomono

Director / Kazuhiko Terasaki

Director / Katsuhito Kasuga

Director / Toshiyuki Kojima

Director and Member of the Audit and Supervisory Committee / Tetsuo Tajiri

External Director and Member of the Audit and Supervisory Committee / Hikaru Hashimoto
External Director and Member of the Audit and Supervisory Committee / Takao Kageyama

AKX T1ER1T THE NISHI-NIPPON CITY BANK, LTD.

g’;ﬁll(ﬁﬁ =ZUFJSRIT MUFG Bank, Ltd.
#3°1Z$R4T Mizuho Bank, Ltd.
#=X£4CGS CGS INC.
B EHCRGURATLX C&G SYSTEMS INC.
# X £4tNDES NDES INC.
BER% CGS NORTH AMERICA INC.(CANADA)

Affiliate Company

CGS NORTH AMERICA, INC. (USA)

CGS ASIA CO.,LTD.

CGS ASSISTING (THAILAND) CO.,LTD.

Tritech International,LLC

IRa>45 5%

Inquiries

EEER Administrative Department

Email cgs_ir@cgsys.co.jp
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